Productivity,
Service, and
Partnership ...

What
They Mean
to Your
Law Firm's
Future




Faster Access.
Better Information.

Measurable Results.

Our Solutions

= Used by 50% of AmLaw 100
CorporateFocus™ = (y¢r100,000 companies tracked

Fully-integrated corporate governance
tracking and total capitalization

managemen = Single largest repository of minute hook

and stockholder information for non-public
Rated #1 for stock plan .
management and ?orporate * com pur"e S

governance by ILTA.

= Rated #1 by ILTA
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1.Will technology upend the
legal industry.

2.Will clients pay for
judgment and not
information they can get
free online.

3.Are most firms doing well
to create value for their
clients.

4.Has the billable hour
model given law firms
little reason to innovate or
to use technology to
enhance efficiency.

5.Does the structure of law
firms make change hard
and slow.




Introduction to the Panel

Paul Lippe Barend Blondeée Gary Levine
Founder Co-Founder President and CEO
Legal OnRamp FrahanBlondé Two Step Software, Inc.
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BTI's Premium Practices Forecast 2009:
Survey of Corporate Legal Spending

Growth in Outside Counsel Spending Virtually Halts
Outside Counsel Spending by Corporate Legal Departments
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t can no longer be about
the firm

-

)

ey A
The Past:
- Growth for growth's sake

-Increased leverage of associates
-Fewer partners

- De-equitizing partners

N



Now, it has to be
about the clients



Fred Paulmann, head of Legal
Operations at Pfizer, :

"To remain competitive in the global
economy, our businesses are adopting
productivity improvements at a much
faster rate than the legal profession has.
This includes process, technology and
communication.

That imperative has migrated to
corporate legal departments, who in turn
are pressing law firms to join them in
improving legal productivity and meeting
company mandates.

But it's fair the say that the "change
curve" will be very steep in the coming
years (as opposed to linear and gradual).

Legal OnRamp ... and similar

organizations are poised to significantly
influence this evolution by presenting a
new way of collaborating and assessing

the traditional processes.”

Clients Want Change
= 1992-2008 legal costs growing
faster than corporate revenues

= (lient thought leaders
disaffected

= But legal demand greater than
capacity, so firms grew fast

= "Reset, not Recession” means
change

= Double-whammy of structural
change and cycle

= Best example of “way forward”
is Cisco model

Doing nothing riskiest choice of all ...
Cost Cutting alone not a Winner



Cisco: Globally Recognized Leader in
Legal Operational Excellence
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Network 1.0 - ‘Social’ Network
to Keep in Touch

Reflects Deeply Human
Activity -- Beginning,

not End of the Story

O
QO Neture: ol f O 00

O youthful
O a \ David Cohen Profile ' O
Features: People facebook

Scope: sy
info, utilities .
Linked [})-

Confel
Horizontal, huge
community - one
size fits all

Compsz
Homeg
Industr
Registr

4

Purpose:
Participate in
network, use
network to
solve problems

Usage & Business
Model: Incidental

Ad-based business
model

O



Purpose: Manage /
relationships,
reputation, use
network to
solve problems

Network 2.0 -

My Network

Helps Me Do My Job

O

Nature: Adult,
professional: individual
& employer

David Cohen Profile

~

Scope: Vertical,
elite community

Segmented Access

My Me
Confer

Compsz
Homeg
Industr
Registr

Model: integrated
into workday - fees
for cost savings,

revenue generationO

2009 Tool f
f Q Q Q How La?l:l)ye?;

Usage & business

Q have Done their
jobs for 200

O years

Tools: Communicate,
publish, search, productivity
tools for doing my job




Increased

power and
professionalization &
of in-house »
legal 4
departments “




“The greatest vulnerability of the legal
industry today is a failure to drive models
based on value and efficiency and to make

information more accessible to clients.

The present system is leading to unhappy
lawyers and unhappy-celients. The center

e illnot hold

%

Marc Chandler
General Counsel of Cisco




Poll 2008:
What are the priorities of legal departments?

In-house counsel Attorneys
% Rank % Rank
Reducing costs 18% 8 63% 1
Improving efficiency in
outsourcing work to law 20% 7 46% 2
firms

Our poll had no scientific ambitions, yet it attracted
hundreds of visitors and participants.




Death of the
billable hour

based biIIing
method:



Law Firms
Operating like
Busine,sses







"For all the imprecise
discussion, the change
agenda boils down to a bid
to disaggregate the
functions of large firms ...
examining what firms do,
finding the tasks that really
aren’t worth their bespoke
costs, and developing new
systems for doing this work
more cheaply and
efficiently.”

4

Aric Press
American Lawyer



Impact of Techn
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 Please don’t tell them, but |

have not even visited it yet.”

General Counsel of a
FT 500 Bank

Source: FrahanBlondé’s General
Counsel Survey 2009




Clients aren't going to keep
paying for information ...

...they can get for free"
online

"There is no question in my mind
that technology will upend the legal
industry. Clients aren't going to
keep paying for information they
can get for free online. They will pay
for judgment, for talent
aggregation, for things that increase
their profits or peace of mind ...
Candidly, the dominance of the
billable hour model has meant that
there has been very little reason for
law firms to innovate or to use
technology to enhance efficiency.“

David Baca, Chairman
Davis Wright Tremaine

Welcome to the Future:
A View from the Left Coast
February 17, 2009




Clients Already Networking
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Peer-Peer Discussions

#314

Chadwick C. Busk ) +0 Patent Trolls 5 Months, 2 Weeks ago

What strategies have members used to fend off patent trolls? Did you pay a license fee to avoid an expensive patent
infringement suit or did you tell the troll to pound sand and then fight them in court? Or did you tender the lawsuitto a
manufacturer or vendor who indemnified you? If sued, what court were you sued in and why? If sued in the ED of Texas, a
[EFFanE] [FRorFre] popular jurisdiction for these actions, did you file a motion to dismiss for lack of jurisdiction? If so, how did that turn out?
| consider patenttrolls to be a scourge on our judicial system and a good reason for patent reform. Their business models exist
only because our patent laws are totally outdated. Response?

¥ Logged IP- 2047413495

Wark Chandler () »[] Re:Patent Trolls 5 Months, 2 Weeks ago
F Each case needs to be handled on an individual basis. We are not afraid to fight back int he litigation system where the merits

are on our side. The settlement issue is driven by uncertainty over damages — so where there may be a small but legitimate
chance of losing, the risk of absurd damage awards unrelated to economic value drive settlements. The licensing entities exist
to take advantage of an imbalance in the system. They can't be "blamed”. Getting courts in the EDTX or anyplace else to walk
away from cases is hard for a global company whose products are sold in every judicial districtin the country. The solutions is

legislation, which is pending. So Chad, please write to Sen Stabenow and Sen. Levin asking them to support the legislation and
help bring it to the floor soon. And if you have clients who have been victimized, letters from companies will help A LOT too

¥ |ogged IP: 171.70.235.12
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#316

Marty Collins () +[] Re:PatentTrolls 5 Months, 2 Weeks ago

This is the group working on patent reform. hitp:ifwww patentfairmess org/

OFFLINE | [FROFILE,

B Logged IP; 70.222.129.112
X (R

__QUICK REFLY | K

Chadwick C. Busk ) +0 Re:Patent Trolls 4 Months, 3 Weeks ago

Wark's perspective on this is somewhat different than mine. His Company produces technology that these trolls want a piece of,
and the cost of fighting the troll or paying a license fee can be factored into the cost of the goods produced. But consider my
client. We are buyers of technology. When we license or buy a widaget from Mark's company, we expect to obtain it free of all third
party liens, claims and encumbrances, including claims of patent trolls. We dont and can't budget for these cases and the
substantial amounts that we have to pay to fightthemn or pay license fees to make them go away. Itis well known that patent
litigation is the most expensive commercial litigation around. And it seems that vendors often find ways to avoid their contractual
ahlinatinns to defend and indemnifv their customers nsinag the technoloov that the troll claims to have rinhts to

OFFLINE | [FROFILE,
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Share Whistleblower Policy
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Reporting Suspected Violations of Law or Policy P Pr———
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Author FAQs
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“The most important shift in business today is from
‘ownership' to 'partnership' and from 'individual tasks' to
‘collaboration." The successful organization is
not the one with the most brains, but the
most brains acting in concert.”



“For any successful journey, the
crew must all work together. But
law faces basic structural issues,
£ as the gap grows between the
I efficiency companies demand and
= the incentives created by the
& traditional law firm business
f model. Without some change,
# this gap can only grow to the
! detriment of all. Lawyers must
apply their problem-solving skills
to develop and articulate a
: positive vision of change, finding
& ways to get back in synch with
= their clients that are also good
o for them."

Paul Lippe and Mark Chandler =

Legal Transformation Study =

co-published by Decision Strategies
International (DSI) and Legal Research
Center, Inc. (LRC)




Questions

Two Step Software, Inc.
Call: (800) 223-8900
Email: info@twostep.com
Web: www.twostep.com



mailto:info@twostep.com
http://www.twostep.com/

